9:30-10:30

10:30 -10:40

10:40 -11:00

11:00 - 11:30

11:30 - 12:00

12:00 -13:00

13:00 - 13:30

13:30 -13:50

13:50 -14:00

Registration and Networking

Teq, coffee, refreshments and pastries served.

Welcome - Chair’s Infroduction

Lesley Stables, Barnsley Metropolitan Borough Council

Company Update

lan Downie, collectionHQ

Case Study Presentation

Jamie Wright, collectionHQ

More Effective Use of Stock Budgets in Public Libraries Discussion

Lunch

Case Study Presentation

Alison Millar, Leeds Library & Information Service

Schedule Management Discussion

Infroduction to Round Table Discussion

Agenda subject to updates.



14:00 -14:20

14:20 - 14:40

14:40 - 15:00

15:00 - 15:30

15:30-16:00

16:00

Round Table Discussion — Session 1

Round Table Discussion — Session 2

Round Table Discussion — Session 3

Afternoon Break

Afternoon cake served with tea and coffee.

Open Discussion

Forum Close

Agenda subject to updates.



